16 Feb 04

MEMORANDUM

From:  Chairperson, 9th Annual HM/DT Symposium

Subj:  MINUTES, 9th ANNUAL HM/DT SYMPOSIUM 12 FEB 04 MEETING

Encl:  (1) Attendance and Committee Matrix

       (2) Final schedule

1.  Committee meeting met at 1105, Friday, 12 February 2004, with HMCS Burdios presiding.

2.  Committee updates:

    a.  Fundraising:  

	FUNDRAISING EVENTS 

	CLINIC
	MONTH/DATE
	TYPE
	COMMENTS

	MAKALAPA/DENTAL
	December ongoing
	Candy grams
	???

	
	12-Dec-2003
	Car wash
	$300.00

	DENTAL
	29-Jan-2004
	Hotdog/burger burn
	$281.00

	MAKALAPA
	6-Feb-2004
	Car Wash at 1200
	$300.80

	
	12-Feb-2004

	Car Wash at 1200
	$100.00

	
	
	
	

	SY/HQ
	16-Dec-2003
	Burrito sale
	No go

	
	
	
	

	KBAY
	21-Nov-2003
	Bake Sale
	$55.00

	
	10-Dec-2003
	Plate lunch
	$55.00

	
	17-Dec-2003
	Breakfast burrito
	$70.00

	
	16-Jan-2004
	Breakfast
	Cancelled

	
	3-Feb-2004
	Breakfast burrito
	$140.00

	
	11-Feb-2004
	Breakfast burrito
	$220.00

	
	
	
	

	Pending
	14-Jan-2004
	Civilian clothes day
	$170.00

	
	16-Jan-2004
	Breakfast sale at the stand down
	Profits used to purchase supplies for Milligan Field BBQ

	
	17-Jan-2004
	Burger/hotdog sale at Milligan Field
	$150.00

	
	12-Feb-2004
	Golf tournament
	Cancelled 


    b.  Website: Click on link for updates:  

        http://www-nmclph.med.navy.mil/HM_DT_Homepage.htm
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   c.  Fun Run.

       (1) COMNAVREGHI clearance approved and broadcasted.

       (2) HMC Urrutic - coordinate warm up exercises.  

       (3) PT attire – command, white, or symposium t-shirt and blue shorts.

       (4) HM1 Lozano – muster and assigning of light duty and LIMDU personnel, communications plan including acquisition of radios, 4 reflective vests, and chase vehicles for assignments and assignments.

       (5) Vehicle plan – 3 (1 each from Makalapa, Shipyard, and Kaneohe Bay).  One vehicle in front for headlights and two in the rear for hydration and to pick up stragglers.

       (6) HM1 Pontius – 4-iced water jugs and cups.

       (7) HM2 Banana - pictures and video.

       (8) CMDCM, NMCL PH guidance: Quote “This run is MANDATORY for all Enlisted personnel (E1 to E9) attending symposium. In other words unless you have been identified to work at your respective clinic that day you must show up for the run.  Muster will be taken. Those individuals on LIMDU/Waivers also need to report to provide support at various locations for those running.” End quote.
    d.  T-shirts.  

        (1) Initial order of 9 dozens sold out, reordered 5 dozens to be delivered by Tuesday, 17 February 2004.  

    e.  Post symposium field meet.  

        (1) HM1 Bunn – Rainbow Marina reserved will acquire gear for field games – soft/baseball, volleyball, frisbee, etc.  

        (2) Medical/Dental Chiefs – clarification: proceeds raised will benefit the CPOA vice birthday ball celebrations.
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    f.  Treasurer’s report.

 (1) Cash on hand:


$529.80


  Burrito sale:

$220.00


  Collectible (shirts)
$460.00


  T-shirt (2nd order)
$300.00


  Car wash


$100.00


  Total 


    $1609.80

       (2) Projected expenses:  Food and refreshments; leis and gift (guest speaker); door prizes and for icebreakers; toner and souvenir programs, incidentals.

    g.  Programs.  Final schedule completed and will proofread on Tuesday, 17 February 2004.

    h.  Sharkey’s Theater and Lockwood Hall.  POC is HM1 Lemke.  Will sign for keys and A/V equipment on Wednesday, 18 February and will coordinate the set up, A/V checks, VIP parking, color guard, and flag stands.

    i.  Symposium Program.

        (1) SOQ/SOYs to introduce and present leis to VIPs and speakers.  Binder containing SOE and brief biographies will be available at the podium.

        (2) HM1 Millares – purchase of leis in addition to other tasking – hula dancers.

    j.  Breakfast and Refreshments. 

        (1) Breakfast crew will muster with HM1 Lozano at 0530 and will then break out to set up at Lockwood Hall.

        (2) Times: 0715, Thursday, 19 February; 0645, Friday, 20 February.

3.  Fundraiser thanks:  

    a.  KBay burrito makers: HM1 Lozano, HM1 Leslie, HM3 Ochoa, HM3 Marquez, and HM1 Marasigan.  And to the 3rd Marine Regiment corpsmen who assaulted the cooks resulting in a logistics/resupply runs.
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    b.  Makalapa car washers: HM1 Hovlid, HM2 Buenaobra, HM2 Ajel, HM3 Anglin, HM3 Stuller, HM3 Dunkley, HM3 Saunders, HM3 Santos.

4.  Meeting adjourned at 1200.  FINAL pre-symposium meeting will be at 1500, Tuesday, 17 February 2004, at Makalapa SMART Center conference room.  Please be there.








/S/







     A. D. BURDIOS
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